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Executive Overview

<Challenge Statement here.  What are the business drivers that have causing the company to look for solutions?>  Example:  With economic pressures to reduce travel budgets and implement distance learning technologies, ABC Company is  evaluating rich-media communications products that will assist in delivering eLearning and Training content to various organizations in their global offices. ABC Company is faced the challenge of delivering consistent, timely, and accurate product information to a global field organization of 1,000 in the midst of a changing competitive landscape, increasingly complex technology and product offerings, as well as corporate acquisitions and expansion. 

<Client Criteria Statement here.  What are the factors that are important to them in a solution?>  Example: Key factors in ABC company’s search will be to leverage the internet with a product that is easy to maintain, cost effective, with global accessibility that does not require special plug-ins, downloads, or extensive training.   ABC needs a platform that can facilitate formal as well as informal rich-media communications to a decentralized audience while capturing usage data. 

<Describe phases of project implementation.>  The first phase of deployment will be a New Hire Orientation track.  The ABC Company solution will enable the viewing of presentations on-demand at the users’ convenience: anytime, anywhere with an Internet connection and a browser.   The Learning & Development department will create a Learning Portal of rich-media courses that are mandatory for new hires to obtain a basic grasp of ABC’s business and technology, along with benefits information and company policies.  The ABC Company Communications Platform™ will enable the viewing of presentations on-demand at the user’s convenience: anytime, anywhere with an Internet connection and a browser. Learning participation will be tracked through ABC Company’s tracking and reporting features.  The second phase of deployment will be a technical training program.  ABC’s technical developers will use ABC Company’s self-authoring capabilities to deliver technical presentations to the field service consultants.  

<Solution Benefits> The solution enables the direct and immediate transfer of knowledge from the subject matter expert to the desired audience exactly when it is needed and with significantly more value by adding the author’s voice to the presentation. This will enable ABC to bring new hires up to speed more quickly, educate field consultants without losing valuable billable hours, enable technical experts to be more productive, and save on the cost and time of travel.

Summary:  ABC needs to cost-effectively deliver on-demand corporate learning to a globally-dispersed organization while ensuring quality and a consistent message to employees regarding business and technical knowledge, best practices, policies and procedures. 

<Mention ROI> The enclosed ROI analysis estimates a net annual return on your investment of $159,500 and payback period of 2.3 months following the commencement of your eLearning initiatives via ABC Company. 

About Our Company
ABC Company helps companies communicate faster and more effectively with employees, customers and partners using rich media.  With ABC Company, you, and your entire enterprise deliver more compelling communications that are better understood, retained, and applied.   Leading enterprises are experiencing the benefits of ABC Company and enjoying shorter time-to-market, increased sales productivity, stronger customer relationships, and reduced costs.  ABC Company has over 100 customers including companies such as Siebel Systems, Rockwell, Hitachi, Nuveen Investments, and Credit Suisse.  

ABC Company takes a self-service approach to rich-media: any businessperson, using familiar tools such as a web browser and a telephone, can create, edit, manage and share high-impact rich- media communications.   Using ABC Company, business knowledge is communicated directly to those who need it - instantly, from anywhere to anyone around the globe. Beyond being the easiest and most effective way to communicate, ABC Company's robust content management, tracking, scalability, and open architecture make it the leading enterprise-class solution for the efficient transfer of any and all business knowledge. 

ABC Company was founded in 1999 and is privately held. We have an experienced management team and top-tier investors.  Our investors include 3i, the largest venture capital firm in the world; leading Boston VC firm One Liberty Ventures; SI Ventures, a GartnerGroup affiliate; and Reach Internet Incubator LLP and Citizens Capital Corp. The company is headquartered in Burlington, MA.

Our Products & Services

The ABC Company Communications Platform 

ABC Company, Inc.’s flagship product is a hosted application that enables businesspeople to instantly create and deliver business documents enriched with voice and images.  ABC Company enables users to control and track how content is viewed, as well as catalogue and store all content automatically in a secure online database.  To experience ABC Company rich-media content, users need an Internet browser and either a standard audio player such as RealPlayer® or Windows Media Player®, or a telephone.   

The ABC Company Communications Platform is a hosted service, which means your organization can enjoy rapid implementation without having to invest in additional network infrastructure or put a burden on IT staff.
ABC Company Services 

We offer comprehensive services to help companies successfully deploy rich-media solutions throughout their business processes to ramp up quickly and achieve a greater return on investment.
· Content Production – Our digital media experts will help you capture content delivered from live or virtual events and converting them into reusable corporate assets in our award-winning ABC Company format.  To help you reach those in your audience who may need offline capabilities, we can also help you transfer your online assets to CD.  In addition, ABC Company has an extensive network of partners who provide a full range of content-enhancement services such as online polling and testing, video hosting, translation, transcription, presentation coaching, graphic design, and professional voice narration. 

· ABC Company Professional Services – Consultants to help with your web communications, eLearning, and marketing initiatives to achieve your business goals and present a unified rich-media experience.  Our services consultants will also provide user training so you can ramp up quickly and employ best practices immediately.

· ABC Company Concierge – Our consultants work with you from initial implementation and throughout your growth to ensure successful use of ABC Company and integration with your existing business processes. We provide on-going management and administration of your company’s application site and its users, so you can focus on your core business. 

Live Collaboration

ABC Company provides the technology and services to cover the full spectrum of your web communications needs whether in asynchronous or real-time. Anytime, anywhere you need to have a live discussion, simply launch an instant online meeting directly from your company's ABC Company Communications Platform.  ABC Company is an authorized provider of WebEx Meeting Center™ services.  Used by over 4,000 companies, WebEx Meeting Center offers the most comprehensive, flexible and dynamic real-time communications environment on the Web, enabling users to share presentations and documents, lead Web tours, and share any application or desktop.
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