Creating A Marketing Plan

Marketing Plan Product Description
1. Describe your product or service

2. Does your organization offer a single product/service or a bundle of products/services? Explain.

3. What is the price or price range of your products or services?

4. How does your product or service work?

5. List the main features of your product or service. 
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6. Does the product/service require components that aren’t included? If yes, list:

7. Will the product/service work only with a specific type of component? 

8. For what industries/markets is your product/service particularly appropriate? 

	

	

	

	

	

	

	

	

	

	


9. Cite some specific industry examples of uses/applications.

Goals and Objectives - Worksheet
1. In column 1, list all the individual products and services you offer.

2. In column 2, under "current," indicate your current sales in units as well as by dollar volume.

3. In columns 3, 4, and 5, make your projections as to how sales will go in both units and in dollar volume for the next three years.
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Goals and Objectives - Questionnaire
1. Where are your sales, effectiveness, and competitiveness now? Where do you want to be in "x" number of years?

2. Sales - Now?

3. Sales - In _____years?

4. Effectiveness - Now?

5. Effectiveness - In _____years?

6. Competitiveness - Now?

7. Competitiveness - In ____years?

What problems must you overcome to achieve your goal in the indicated number of years? 


External Evaluation - Questionnaire
What are the legal constraints affecting our organization’s strategy?

To what extent does government regulation restrict our flexibility in making marketing or business decisions?
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