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2 Version Control

The record of changes to the Change Management plan is outlined below:

	Version Number
	Date
	Reason/Comments
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3 Management Summary

The primary objective of this Change Management Plan is to guide the successful completion of the (Organizational area) change process.

The Change Management Plan will provide: 

· A map of change related activities that need to occur during (insert timeframe here)
· A comprehensive Training Plan

· A comprehensive Communication and Wellness Plan

which will assist (head of Organizational area) and the newly appointed Change Coordinator/Manager to lead and implement the change process.   

The Change Management Plan will require:
· Ongoing monitoring for progress against activities

· Refinement/modification/updating as unforeseen or arising issues influence the change process

· Deployment to staff (via insert information here) to ensure ongoing transparency of the change process.

· Ongoing feedback and input from key stakeholders and representatives

· Future inclusion of the Risk Management Plan.

With the above actions, a successful transition process is achievable providing that close monitoring of the process and proactive intervention occurs as required.

The (head of the Organizational area) assumes ownership of the Change Management Plan and as such will communicate any relevant changes to key stakeholders such as Human Resources.  
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Head of Organizational Area 
Contact Names: 

	Name
	Position
	Phone
	Email
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	Change Coordinator/Manager
	
	


Restructure Approval: 

5 Introduction

This document is the Change Management Plan for the Organizational restructure and transition of (Organizational area) from timeframe. 

This Change Management Plan focuses on (insert objectives here).
The (head of the Organizational area)  assumes ownership of the Change Management Plan and as such will communicate any relevant changes to key stakeholders such as Human Resources. 
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