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EXECUTIVE SUMMARY

Company Background

(One paragraph on basic company information including age of company, founders names and/or aggregate information, current company size in employees and/or sales, major products or services, and sources and amounts of funding to date.  If you are seeking funding, include a sentence on the amount of funding sought and what it’s going to be used for.)
Customer Needs and the XYZ Solution

(2-4 paragraphs describing the need for your product or service.  Describe the current problem and how your product or service will fix it.  Use high quality third-party verification if possible.  This is a very critical part of the business plan so be clear and concise with descriptions of target customers, their needs, and your company’s solution.)
Management Team

(Team member #1 name, title) – (1-3 sentences of most critical background information)
(Team member #2 name, title) – (1-3 sentences of most critical background information)
(Team member #3 name, title) – (1-3 sentences of most critical background information)
(Team member #4 name, title) – (1-3 sentences of most critical background information)
(Team member #5 name, title) – (1-3 sentences of most critical background information, add additional management team members as necessary)
Financing Required

	($’s)
	2004
	2005
	2006
	2007
	2008

	Revenues
	(Fill In)
	(Fill In)
	(Fill In)
	(Fill In)
	(Fill In)

	COGS
	(Fill In)
	(Fill In)
	(Fill In)
	(Fill In)
	(Fill In)

	Operating Expenses
	(Fill In)
	(Fill In)
	(Fill In)
	(Fill In)
	(Fill In)

	Net Income
	(Fill In)
	(Fill In)
	(Fill In)
	(Fill In)
	(Fill In)


 (1-2 paragraphs on your current budget, summary of the inset financial projections, funding required to continue operations as well as future forecasts using the funding sought.  The inset table is a summary of the information in the annual income statement.)
I.  THE COMPANY – XYZ

The Vision

(One paragraph describing the vision for your company.  Why you started the business and/or how you recognized the needs of your target customers.  If possible, mention the problems target customers face.)
The Company

(1-2 paragraphs including the date your company was established, explanation of the major services or products the company produces, founders names, current company size in terms of employees and/or sales, a brief overview of company history as well as any other pertinent information to be addressed regarding the company’s future.)
Mission Statement

(One sentence describing the overall goal your company wishes to seek.  Should include your target customers and your solution for their need.)
Business Strategy and Objectives

(One sentence on how the following tables indicate specific objectives and strategies your company will use to ensure its advantages over the competition.)
	     Business Objectives

	· (Fill in – Business Objectives are an expansion on your mission statement – go into more detail on 3 or 4 specific goals you set for your company.)
· 


	     Key Strategies

	· (Fill in – Key Strategies are very general explanations of how your company will be reaching its goals or objectives listed above.)
· 


II. THE PRODUCT – ABC 

Critical Industry Trends
(1-2 paragraphs on the industry you are operating within.  Focus on the information from your research on relevant industry trends – that is trends that help to create and define the opportunity for your company.)
plan on attaining them (month, year).)
===================================================
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